
April 2019 Board News 
 
Elders: At their meeting on April 30, 2019, the Board of Elders took the following actions: 

• Discussed the great response to our new approach to celebrating Maundy Thursday. On April 18, we replaced the 
traditional service with a self-guided experience that included stations of the cross set up around the church. The 
event started with Communion and 197 people were served, the highest total in recent years. One of the stations 
provided an opportunity for people to submit prayer requests and the elders included those requests in their prayer. 
Our next Communion service will be held on June 9, Pentecost Sunday. 

• Approved the request from Lucas Arens and Meagan Smith for the use of our sanctuary for their wedding on 
October 12, 2019. Rev. Dennis Gilbert from the Jamestown Baptist Church will be officiating. 

• Reviewed reports from the Administrative Board meetings on March 25 and April 30. 

• Received written reports from the elders on their contacts with the families on their list. 

• Removed Phil Stoutjesdyk from our membership list since he and his wife have joined a church in Gaines Township. 

• Approved a booklet describing a process for receiving new members with a separate meeting on a Sunday 
afternoon. Pastor Austin is planning to hold the first event on June 9. 

• Discussed our policy for including baptized members at the Lord’s Table after reviewing the resources on the RCA 
website. The elders asked Pastor Howard and Pastor Austin to suggest wording for the invitation to Communion for 
consideration at the next elders meeting. 

• Postponed the discussion of the Sprinkle DVD/book series titled Grace/Truth 1.0, Conversation 4 until our next 
meeting on May 21.  

 
Deacons: At their meeting on April 17, 2019, the Board of Deacons took the following actions: 

• Treasurers Report Discussed 

o Quarter reviewed   

o Discussed where we are seeing increased spending to date 

o Discussed our offerings to date 

o Reviewed Available Funds in Each account 

• Church Air Report – No news, there is a pending request that had not been reviewed 

• Youth Treasurers Report 

o Youth Accounts funds reviewed 

• Property Report  

o Brick & Mortar Repair and window caulking quote reviewed 

o Gym Floor Waxing discussed 

• Reviewed Admin Report 

• New Business 

o New Sanctuary light flickering – known issue when installed, a low-tech solution is known until a new dimmer is 

available 

o Long Term CMF Plan  

▪ Continue to look at items and add them to lists and a time frame 

• Open Discussion 

• Collection Schedule Discussed 

• Communion Schedule Discussed 

   
Admin: At their meeting on April 30, 2019, the Administrative Board took the following actions: 

• Treasurer presented the Financial report Year to Date.   

• Pastor Austin reported on the status of the interviews for the new Business Administrator 

• Approved a pulpit supply request for May 26. 

• Further discussion on the future performance review for full-time employees 

• Set the next meeting for May 28. 
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Consistory: At their meeting on April 23, 2019, the Consistory took the following actions:  

• Treasurer presented the Financial report Year to Date.  First quarter missions and assessments were fully paid.  
Loan debt reduced by $50,000 to $675,000. 

• Business Administrator reported on the first two years of the three-year pledges for the building renovation project 
completed a year ago.  Update to be placed in bulletin for congregation update. 

• Pastor Austin reported on the change from annual Staff reports to semi-annual Staff reports to Consistory and what 
Consistory would like to see on these reports. 

• Matt Kind reported on the performance evaluations for staff on a semi-annual basis and how that will be 
accomplished. 

• Pastor Austin updated the progress on the search for a new Business Administrator. 

• Pastor Austin led an exercise on “Clarifying Reality” to gauge where Rosewood is happening currently and what 
could be happening. 

• Pastor Austin led a discussion on Rosewood’s mission statement “Making Disciples Who Make Disciples” and what 
that means. 

• Pastor Austin led discussion on the Steps over Programs Approach as a model for Rosewood. 

• Pastor Austin wanted Consistory to start thinking about thinking about what two Sunday morning services would 
look like with growing attendance at the morning service. 

• Pastor Howard discussed the RCA Vision 2020 update from the Spring Classis meeting 

• Next regularly scheduled meeting will be on September 24. 
 


