
February 2019 Board News 
 
Elders: At their meeting on February 12, 2019, the Board of Elders took the following actions: 

• Received New Members: Matthew and Abbigail Kwantes by letter of transfer from Corinth Reformed Church in 
Byron Center with their two daughters, Brielle and Claire, (Claire will be baptized), and Nolan and Jessica Mulder 
by reaffirmation of faith, along with their two children, Laila and Tristan.  

• Received a report from the Administrative Board by Beth DeWall.  

• Discussed plans for celebrating Easter this year including an Easter egg hunt and an invitation to join us for the 
Easter service.   

• Shared some ideas about being more proactive about inviting people to join our church rather than waiting until 
they request membership.  

• Submitted written reports on contacts with member families.  

• Postponed the Grace/Truth 1.0 Conversation 4 until the next meeting.  

• Set the date of March 19 for the next elders’ meeting  
 
Deacons: At their meeting on February 20, 2019, the Board of Deacons took the following actions: 

• Treasurers report was presented 

o Discussion on upcoming loan payments and how the payments are being made 

o Discussion on further budgeting for camper fees.  How to budget for future growth  

• Church Aid Report 

o There was one request this month that was denied 

• Youth Treasurers report was presented 

o A newer van has been purchased  

• Property Report 

o A lighting Representative did a walkthrough and provided a quote to either rebuild or replace the lights 

in the sanctuary 

▪ A motion to repair one light on a trial basis was brought forth supported and voted on 9 yes 0 No. 

o 2019-2020 contract for lawn maintenance and snow plowing was signed and returned 

o Discussion on east end exterior doors and kitchen exterior doors not closing properly; reaching out to 

door vendor to investigate possible solutions  

o Received a quote from Mechanical Contractor to install a Mini-Split HVAC system in Pastor Austin’s 

office so he can have Heat and Air Conditioning again.  

▪ A motion was brought forth to go ahead and have the mechanical contractor install the new HVAC 

unit supported and passed 9 yes, 0 No. 

o Looking into getting the existing boilers on a maintenance plan 

• New Business 

o Church property insurance policy renewal discussed, looked over any potential savings. 

▪ Motion to Change insurance deductible brought forth supported and passed 9 yes, 0 no. 

o Ordering giving envelopes for 2020 were discussed 

o Easter egg hunt outreach event was discussed 

o Praise team will be bringing in a consultant to provide some training for a day 

• Old Business 

o Interpreter riser is still being worked on 

o Long Term CMF Plan was discussed, deacons will begin looking for items to add to the CMF Plan. 

Dedicate a larger portion of an upcoming meeting to begin prioritizing a list. 

• Open discussion 

o Reaching out to Priest on how they decide to and when they salt, asking them to no longer pile snow on 

new patio, and remind them the handicapped parking spaced have changed remind them there are new 

spots that require plowing. 



February 2019 Board News 
   
Admin: At their meeting on February 26, 2019, the Administrative Board took the following actions: 

• Treasurer presented the Financial report Year to Date.  Reported that the first quarter assessments were paid.  
Carpeting in Prayer Room and HVAC system in Pastor Austin’s office would come from CMF. 

• Discussed New Building Fund Pledges as the end of Year 2 of the pledges is coming up.  Also discussed the 
outstanding loan balance and target dates for payments in 2019 and 2020. 

• Discussed Pulpit Supply payments after Business Administrator contacted other local churches and we are good 
with what we pay.  No changes required at this time. 

• Discussed the next steps in the process to replace the current Business Administrator including job description 
and interview process. 

• Discussed the Performance Review structure for the Lead Pastor. 

• Approved Pastor Howard’s time off for his vacation to visit his son in N. Africa and a mission excursion to 
Bahrain with Art Wiers from March 20 to April 11. 

• Approved the preaching guidelines drafted by Staff Support Committee for Pastor Austin. 

• Discussed the Upward Basketball program that just concluded at the end of February and the possibility of an 
additional night of practice in December 2019 through February 2020 and possibly games on Saturday 
afternoons in January and February 2020. 

• Set the next meeting for March 26, 2019. 

 
Consistory: No Consistory Meeting February 2019 
 


